
CMO ACADEMY S&CC GROUP

MODULE 01: THE CMO MANDATE

The North Star Canvas
Fillable worksheet. Type your answers. Save the file.
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Use this canvas to lock the single objective that disciplines every other decision over the next twelve to eighteen months. Specific,
measurable, tied to a commercial outcome.

0 1     Y O U R   B U S I N E S S   O R   B R A N D
One sentence. The brand name and one descriptor.

0 2     T H E   1 2   T O   1 8   M O N T H   N O R T H   S T A R   O B J E C T I V E
Specific. Measurable. Tied to a commercial outcome. Not 'grow revenue'.

0 3     T H R E E   M E T R I C S   Y O U   W I L L   D E L I B E R A T E L Y   I G N O R E
Name them so your team can stop optimising for them.

01

02

03

0 4     D E F I N I T I O N   O F   D O N E
How will you know you hit the North Star?

0 5     T H E   O N E   V A N I T Y   M E T R I C   Y O U R   T E A M   W I L L   P R O T E S T   C U T T I N G
Name it. Protect the cut.

SIGNED
CMO or accountable owner

DATE
Lock date for the next review
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