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Page one: the loop description, the LTV math, the CAC math, the payback. Page two: cohort retention and the North Star.

0 1     A C Q U I S I T I O N   L O O P   D E S C R I P T I O N
How a new customer becomes the source of the next customer. One paragraph.

0 2     L T V   C A L C U L A T I O N
Per-period revenue, gross margin, retention rate. The LTV is the result.

REVENUE / PERIOD GROSS MARGIN % RETENTION RATE % LTV (RESULT)

0 3     C A C   C A L C U L A T I O N
Total acquisition spend, customers acquired, the CAC result.

ACQUISITION SPEND CUSTOMERS ACQUIRED CAC (RESULT)

0 4     C A C   P A Y B A C K   P E R I O D
How many months until LTV exceeds CAC for the new cohort?
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Eight cohorts of retention by week. Then the North Star definition, the denominator, and three leading indicators.

0 5     C O H O R T   R E T E N T I O N   T A B L E
Cohort month, then retention at week 1, week 4, week 12.

COHORT MONTH W1 % W4 % W12 %

0 6     N O R T H   S T A R   M E T R I C
Definition and the denominator that scales it.

DEFINITION DENOMINATOR

0 7     T H R E E   L E A D I N G   I N D I C A T O R S
Inputs that move the North Star before the North Star moves.
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